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Queastions to illuminate opportunity:

B How does the supply chain woek in
our market, and where do we fit in?

B \Who can best help us o focus on
and leverage our cora potanhal?

B ‘What sorls of relationships would
enable us to maximise our impact?

Benefits to target:

B Spead through focusing vour besi
resources onlo corakey Innovalons

B Strength throwgh combining with the
besi pariners' idaas & fechnologies

B Agility through a process for rapidly
engaging new partners

Scoring:

»

Curren| Targel

Cuestions to llluminate opportunity:

B ‘What needs and cpporiuniies do we
axisi to address?

B \What do we hava the potential to do
better than anyone efse?

B What would empower our customers
to serve their customears baetter?

Benefits to target:

B Simplified relationshipsiresponsibility
leading bo greater insight at all levals

B Improved susiainability through a
compelling purpose
B Clearer market massaging

References:
Scoring: = :
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Questions to illuminate opportunity:

B What achievemeanis define our
collective threshold of pride’?

B \What goal is warth the invastment of
the next five years of our lives?

B \What criteria delerméne best’ in our
industry & how well do we score?

Benefits to target:

B A consiant beacon thal provides
context and rationale amid change

B Inspiration to align staff and stake-
holder efforts; ensuring everything
works together in the right direction

Scoring:

B
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Questions to llluminate opportunity:
B How do we describa the things that
we stand for?

B By whal principles will we ensure our
integrity and our culture?

B What are the right’ behaviours; how
do we encourage/reinforce them?

Benefits to target:

® Knowing, with confidence, the world
would not be better off without us

B Transforming power of congruance
between bebefl, thought and action

Scoring:
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Questions to lluminate opportunity:
B What arrangement of responsibilities
provides the best opportunity for

control & improvement?

B Vihal structure provides the optimum
balance of efficiency, agility and
accountability?

Benefits to target:

B Simplifying complexity into manage-
able componenis

B Aligning opportunity and potential
wilh resources and authority

B Mew insights, crealive focus and
axposure of gaps and cbslacles
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The QFD
process distils all of
the different aspects of

, The grid of the'QFD Is
“amap of the potential of each
process to leverage the objectives.

Aligning Potential

Questions to illuminate opportunity:
B How do we ulilize challenges to
maximise our impact on leaming
and growth?

How do we configure cur competence

to maximise our impact on perfor-

mance & polential?

Benefits to target:

B Growing not only performance, but
tha capacity lo continue to grow
performance

® Fulfilment / robusiness [ agility /
commitmant

B Seaing problems truly as opportunities
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Discussing business context
and developing the objectives

oystematic Management and Organi

Daveloping a process model
to'deliver the objectives
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Systerﬁatic Planning

Questions to llluminate opportunity:

B How do we hamess our procasses &
sirategies 0 leverage cur succass?
How should we prioritise our improve-
ment activities for maximum impact?
How do we best coordinate aur
people’s efforts & responsibilities?

Benofits to tanget:

B Increased commitment through & full
understanding of whera/how we il in'

® Reinvigoration of existing processes
B Innovative new strategees & insighis
m',.‘h_‘ to Fﬂ_ 5@ focused at our competitive edge
Iimprovement
to focus on the References:
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Maturity models, like the cultural
spectrum (above) help to guide
effective development in

their use.
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Local Management

Questions to illuminate opportunity:

® How systematic and efficient is our
achievement of our performance targets?

B What processes do our peoplefieams use
o ensurelsusiain improved performance?

® How 'lean’ & ‘agile’ are those processes?

Benefits to target:

® Confidence born of effectively deployed
and demonstrated responsibility

m  Self aligning, self regulating, self healing
and self determining organisation

B Mass mobilisation of improvemant
through extansive co-location of knowl-

edge & authority
References:
Scoring: = o
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People Development

Questions to illuminate opportunity:

B How dowe challenge and equip people
to realise their potential and be fulfiled

in their role?

® How do we use interlocking pattemns of
responsibility to provide a practical path
for continuous development?

Benefits to target:

B Overcoming the Bmilations and
constraints of hierarchy

B Conlinuous and sustained development
of oursebves and our people

B Rapid utilisation and reinforcement of
mnaw skill sels

Referances:
Socatrg s MO pe280.12)
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Double Loop
Learning

Questions to luminate opportunity:

® How do we ensure progress against our
targets while ensuring responsibility for
that progress remains deployed?

B How do we incorporate new opporunities,
insights and challenges into our manage-
ment process’?

Benefits to target:
m [nexorable progress through a systemalic

& balanced understanding of responsibility

®m Efficiant agility through deployed and
informed ownearship

References
Scoring: i D 0 4

Curram Tanged

Driving Improvement

CQuestions to llluminate opporfunity:

B How do we methodically resolve the
institutional reasons for our performance
gaps?

B How dowe hamess the creativity, insight,

experience and commitment of our people

through change?

Benefits to target:

B Systemalic and sustainable impact

B Mass mobilisation through multiple
improvement/developmeant paths

Scoring:
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® How dowe review and systematically

\_Launch
\ Evaluate
Measure . Maintain

|

Review & Audit

improve our management process?

References:
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Observation

Peaple feel really involved and bought In to the
whole process, as they are a key player in selting
objectives, targets and measures.

Phillip Hunt, Director of Workdwide Distribution & Customer Services.
Emearson Process Managemant

QFD has many layers, and the ones | have
discovered so far have shown it to be a great tool
in helping us to think through our game plan and
provide the top team with real insights on how we
deliver and meet improved performance targets.

Dillp Popat. Managing Dirscior,
EMEA Rietall, Microsoft Lid

QFD has transformed how | and my team look at
managing our business in a way thal has engaged
motivated and ensured sustainable improvement.
Mark Richardson, R&D Director,

Smith & Nephew 'Wound Management

| have experienced the QFD process & witnessad
the transformation from demoralised, dysfunctional
groups to effective, progressive organisations.

| know of no other method which is as systematic
and repeatable in achieving this as QFD.

Chris Merkin, IT Projects Manager,
Micro-Motion Inc

| used QFD to successfully recover from the
chaos following the dual disaster of a $24M fraud
and a widespread comupt system implementation.
QFD provides the raison d'etre and focus for
avery activity in the business.

Pnd Ranson, Fnance Director,
Controd Techniques plc

Transforming business! transforming minds!
making a difference...QFD enables all 3 of these.
The success that has been realised with
Procurement & Logistics within Siemens UK Is

testament to this. Do not start work without QFD!
Distmar Harteveld, Dinector,
Slemens Corporale Shared Senvces (Procurement and Logisiics)

“The Designer Organisation”
international Journal of Quality &
Reliability Management. October 2004

Since the QFD workshop to design WWSC,
an-time delivery has increased from 30% to
over 90%, lead time for parts orders has il
reduced from 500 hours to 200 hours, cost |
savings of over $3M per annum have been °
generated, and the effeclive inventory cost |
(based on the average time material or
components spend in the business //
between purchase and sale) has

been halved ... Those are the

hard benefits, bul the soft benefits

are even greater; WWSsC now has a

S management and planning process that
* is capable of tuming round any business

: challenge just as effectively, and a
management team that is eager to do so.

It is fundamentally ‘equipped for change’
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== MBD: Managing by Design
ISBN 0954302109
available from amazon.co.uk

£ HTBABB: How to Build a
Better Business, available
through www.tesseracts.com

'@7 Web based resources f.o.c
from www . lesseracts.com -
click on "Big Picture’ link

Tesseracts Ltd
212 Piccadilly
London WiV GLD
020 7917 2914
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